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1. Business management in a crisis situation - basic
concepts, nature, tasks, and issues.
2. Conditions and symptoms of crisis situations in the
enterprise.
3.  Methods and tools of business management in a
crisis situation.
4.  Recognition of a crisis situation.
5. Stabilization of the crisis situation.
6. Leadership and management of people in a crisis
situation.
Contents: 7. Managil.wg contact§ with interest groups.
8. Strategic analysis and reorientation of the
company's operations.
9. Formulation and selection of corrective action
scenarios - development of an anti-crisis plan.
10. Implementation of the anti-crisis plan.
11. Organizational change.
12. Improvement of critical processes.
13. Financial restructuring.
14. Business continuity management in the enterprise.
15. Control and monitoring.
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