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L e

0.

Process approach to management.
Identification of business processes.
The process owners.

Models and process mapping.

The methodology for process design.
Improving business processes.
Measurement of process results.
Formulating goals and functional
requirements for the process.
Calculation of process cycles.

10. Designing of information processes.
11. Production processes.

12. Logistics processes.

13. Designing an organization based on

processes.

14. Computer-aided process design and process

management.
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Management, Elsevier, Oxford 2006.
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Management, Business Expert Press, New
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G. Born, Process Management to Quality
Improvement, John Wiley & Sons, Chichester
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