
Course title: Project Management 

Lecturer (s): Dr Marek Szajczyk, Dr Edyta Bombiak 

ECTS Credits: 5 

Language: Polish/English 

Semester: Summer 

Duration: 1 semester: 30h - lecture; 30h - classes 

Content: 

1. Introduction to project management 
2. Factors for project success or failure 
3. Defining the project task 
4. Estimating the project costs 
5. Planning the timescale 
6. Financial appraisal and the business plan 
7. Project risk management 
8. Project authorization 
9. Project organization structures 
10. Key people in the organization 
11. Work breakdown structure 
12. Detailed planning and scheduling, people, 

resources, materials. 

Textbooks: 

1. A Guide to the Project Management Body of 
Knowledge: PMBOK® Guide (Sixth Edition) 

2. G. Leśniak-Łebkowska, Project management, 
Warsaw School of Economics, Warsaw, 2015 

3. P. Harper-Smith, D. Simon. Zarządzanie 
projektami : szybka droga do sukcesu. MT Biznes, 
Warszawa 2012. 

 


